
Who should attend?

Uncover the Leader in You, is for people who want to start their career path in 
Business Management.  

It is for those people who have been identified as potential leaders of the future and 
who require a development programme to support their career aspirations.

What are the benefits of attending?

Each workshop uses ‘best practice for getting results’ and builds on the delegates 
knowledge, whilst giving them a set of transferrable management skills utilising 
proven techniques.
The ten-day programme is delivered over three workshops with a final ‘Business 
Improvement - Project Results’, presentation at the end.   

Workshops are:
• People Management – Take People with You
• Delivering Operational Customer Excellence
• Managing Through Your Team to deliver Profitable Growth
• Project Results Presentation 

What does the programme include?

• The Leader in You – starting point
• Leadership Behaviours and Attitudes
• The Big Picture of People 

Management
• Career pathway 6,12,18 months
• Team Dynamics
• G.R.O.W. coaching
• 7 Habits of Highly Effective People
• Check List skills and knowledge
• People Engagement

- Induction
- 2 Do Their Job
- Loyalty Service

• Coaching principles to get results
• Management ‘A Day in the Life Of’ 
• Powerful Presentation – Not Death by 

PowerPoint
• Communication Skills and Techniques
• Managing Change and Upwards
• Think Safe, Work Safe, Home Safe
• Management the FISH way
• Under Performance Management
• Principles of Project Management
• A conversation with a purpose

Programme measurement of success

• Commercial results
• Return on investment and 

expectations
• Life Long Business Skills
• 70/20/10 approach for sustainability
• Kirkpatrick Evaluation Levels: 

Results/Behaviour/Learning/Reaction
• Business improvement project

All programmes can be bespoke and 
incorporate company policy and 
procedures.

UNCOVER THE LEADER IN YOU


